DEPARTMENT OF THE ARMY
The Inspector General
1700 Army Pentagon
Washington, D.C. 20310-1700

SAIG-ZA FEB 2 2 2012

MEMORANDUM FOR ALL INSPECTORS GENERAL

SUBJECT: Mobile-Training-Team (MTT) Opportunities from the U.S. Army Inspector
General School

1. The staff and faculty of the U.S. Army Inspector General School (TIGS) represent a
wealth of IG knowledge and experience that all Army IG organizations may leverage for
additional on-site training on specific topics. The school's Academic Program includes an
MTT program designed to provide outreach as necessary, but only as long as the MTT
falls within the three calendar windows outlined below. | encourage all IG organizations
to consider requesting additional training opportunities from TIGS as a way to improve
your IG organization's knowledge, skills, and overall mission effectiveness.

2. In most cases, TIGS will be able to support mobile-training requests as long as the
requestor provides the school with sufficient notice (generally six weeks) and if the
request falls within one of the three one-week windows set aside for MTTs each fiscal
year as outlined below:

a. January (normally the second week of the month)
b. April (normally the second week of the month)
¢. August (normally the third week of the month)

The TIGS Web site (http://tigs-online.ignet.army.mil/tigu online/index.htm) will have the
precise availability dates for these one-week MTT windows for each fiscal year.

3. TIGS will develop and tailor a training package to meet the requestor’s needs.
Normally, a mobile-training visit will last no longer than three days due to the constraints
and requirements of ongoing resident IG training at Fort Belvoir. Examples of the types
of training a TIGS MTT can provide are as follows:

Acting IG Training

IG Inspections and Organizational Inspection Program (OIP) Training
Investigations Training
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Assistance and IGARS Training
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4. Requests for MTTs must include the following information:

Requested training dates
Type of training requested
Number of attendees
Location of the training
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Justification for the training request

5. Submit all MTT requests to the TIGS Dean of Academics, Mr. Stephen M. Rusiecki,
via email at Stephen.rusiecki@us.army.mil or by phone at commercial (703) 805-3918 /
DSN 655-3918.

8. The Department of the Army Inspector General Agency and TIGS stand ready to
assist all Army IGs whenever necessary. As we move into a period of fiscal austerity
and transition to a postwar Army, don't hesitate to use the resources available to you to
improve your effectiveness as an IG. Your commander, your command, and the Army as
a whole deserve nothing less. Ready today—prepared for tomorrow!
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PETER M. VANGJEL
Lieutenant General, USA
The Inspector General

Droit et Avant!



